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Pay-It-Forward Award (PIFA) Closure Report

Dear Youth Corps Leaders,

Kindly complete the attached final project report to Youth Corps Singapore. For individual applicant, please submit directly to Youth Corps Singapore. For teams, kindly send to your Community Partner for vetting prior submission to Youth Corps Singapore. 
Please be accurate and concise in your report. We will also use your report to track any  developments or outcomes during the execution phase that were not in your original proposal, so that we can ascertain the impact and value-add of Youth Corps projects to the community at large.
 In addition, your report will be critical to help us and/or future YCS Aspirants/Leaders scope suitable follow-up projects that may enhance the impact and sustainability of your project, so we greatly value your honest sharing and thoughtful reflection. Thank you!


	PROJECT TEAM INFORMATION

	Project Name
	

	Team Name 
(if applicable)
	
	Project Period: ________________
 

	Team Leader
	
	Community Partner
	

	Team Members
(if applicable)
	





	Project Beneficiary
(For research projects, please state the organisation that benefits from the research)
	

	
	
	Category of Community Project (please tick)
	· Education
· Health
· Special Needs
· Arts, Sports & Heritage
· Environment
· Youths
· Children and Family
· Elderly
· Others: ____________

	PROJECT DETAILS

	Community Need
(please limit to 100 words)
	




	
Description of Project & Project Objectives (please limit to 100 words)
	




	Changes to the Project
(describe the changes made to the project, if any, from that presented in the approved project proposal)
	




	Total Project Cost
(Please attach the cost breakdown as annexes. If the total project cost deviated more than 50% from the approved budget, please explain why.)
	

	No. of Beneficiaries directly helped by the project (unique headcounts)
(If N.A., please state and explain why.)
	



	Outreach of Project 
No. of people exposed to the cause e.g. in the case of an awareness campaigns
Do not include the organising committee and volunteers in your outreach numbers. Please give a ballpark figure instead of a range. Do account for attribution error in your computation (e.g. if Programme X’s Facebook ‘likes’ increased by 100% during the awareness campaign period, what percentage can be attributed to the campaign and not external factors?)
	

	Partnerships with other organisations 
Please do not include the following:
a) Your community partner/beneficiary organisation 
b) Other centres under the umbrella of your community partner, e.g. ABC(Bedok) if your CP is ABC(Tampines)
c) Financial sponsors
d) Organisations that your team engaged only for data gathering/ interviews 

Please include the following (non-exhaustive): 
a) Supporting organisations who provided resources e.g. venue for event, manpower, expertise etc.
b) Collaborating organisations who will continue to run the project beyond the project period 
c) Organisations that will be replicating the project elsewhere 

	Please tick if applicable and state the organisation’s name. Kindly provide details of the partnership. Please indicate “TBC” next to the organisation’s name if your team is still in talks with the organisation and the partnership has not been confirmed.

· VWOs/Charities : __________________________________
Nature of partnership: _______________________________
_________________________________________________

· Grassroots (YEC/CC/PA) : ___________________________
Nature of partnership: _______________________________
_________________________________________________

· Government agencies : ______________________________
Nature of partnership: _______________________________
_________________________________________________

· Private Corporations : _______________________________
Nature of partnership: _______________________________
_________________________________________________




	Youths Mobilisation

	
Youth Leaders (YLs)

(Youths who are in the organising committee)
	Profile Breakdown (No. of pax)

	
	15-19yo
	20-24yo
	25-29yo
	30-35yo

	
	

	
	
	

	
	Sec Sch
	JC/Pre-U
	ITE
	Poly
	Uni
	YA
	Others*

	
	
	
	

	
	
	
	

	Total no. of Youth Leaders (YLs):
	

	Youth Volunteers (YVs)
	Profile Breakdown (No. of pax)

	
	15-19yo
	20-24yo
	25-29yo
	30-35yo

	
	
	
	
	

	
	Sec Sch
	JC/Pre-U
	ITE
	Poly
	Uni
	YA
	Others*

	
	
	
	
	
	
	
	

	Total no. of Youth Volunteers (YVs): 
	

	Total no. of youths mobilised:  
(No. of YLs + No. of YVs)
	 




	MEASURES OF SUCCESS

	No. of feedback response
	

	% Feedback Response Rate
(No. of feedback response / No. of volunteers) x 100% 
	

	Targets
Please list the indicators of success that were stated in the PIFA proposal (refer to section on Indicators of Success). 

E.g. 
· At least 70% of volunteer befrienders gain better understanding of individuals with special needs



· At least 70% of the participants have a positive experience with the volunteers.
	Results
Please state the actual outcomes achieved. Attach any figures/ diagrams/ tables, if any, as annexes. 


E.g. 
· On a scale of 1 to 5, 80% of volunteers rated 4 or 5 to “The programme has helped me gain better understanding of persons with autism and their families.”

· 80% of the participants have a positive experience with the volunteers.
	Target Met?
(Y/N)

	Volunteers Experience (Compulsory Indicators) 
	

	1
	XX% positive experience [Excellent/Good]
	


	

	2.
	XX%  indicate interest to return as YCS volunteer 
	


	

	3.
	Through this project, XX% feel more inspired to serve the community. 

	
	

	Other Measures of Success 
	

	4.
	[bookmark: _GoBack]
	


	

	5.
	
	


	




	TEAM REFLECTION

	1) Provide a description of the project, including dates and activities that were carried out.

	









	2) Identify 3 key learning points from the project. How did the applicant/team benefit from this project? (Please limit to 100 words)

	








	3) What are some of the challenges encountered? How did the applicant or team overcome them? 

	










	4) What could have been done better if you (or the team) were to start this project again?

	








	5) Please highlight any stories of positive experiences/transformation as a result of your project. This can be in the form of quotes from the volunteers/beneficiaries, observations that you made about the volunteers/beneficiaries or stories shared by the volunteers/beneficiaries themselves. Try to highlight specific individuals, if possible. Kindly append 3-5 photos relevant to the stories and include captions for each photo.

	














- Thank You -
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