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Pay-It-Forward Award (PIFA) Project Proposal


	Project Name:
	

	Are you applying as an individual or on a team basis? (please tick)

□   Individual                                                                     □   Team (Min. 2 pax)

	Project Team Name 
	

	Please provide the complete particulars of yourself/the team.
The Project Team Leader should be first on the list

	Full Name
	[bookmark: _GoBack]Roles
	Email address
	Contact Number
	Cohort No.


	1.
2.
3.
4.
	
	
	
	

	Proposed Budget: 
(Please attach SOA with application form)
	

	Focus Area:
(please tick)

	· Health
· Education
· Special Needs
· Environment
· Elderly
	· Youths
· Children and Family
· Arts, Sports and Heritage
· Others; Please specify: _______________

	Community Partner (CP): (Compulsory for grant applications that are more than $5000 – Please complete Annex A and attach with application)
	




	Individual applicant or Community Partner’s Account details:
	Bank Name:                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

	
	Branch Name:

	
	Name of Account Holder:

	
	Account Number:




Declaration and Acceptance:
As an applicant:
1. I understand that the Government shall reserve the right to review, reduce, suspend, terminate or withdraw the grant assistance in accordance with the stated terms and conditions and that Government reserves the right to act on the breach of its terms and conditions at any point in time. Any decision undertaken by the Government is final.
2. I have ensured that this submission is complete and contains all the relevant grant documents required for the application to be processed.
3. I understand that I have to submit all required documents and information to the Government, upon completion of the project, for the reimbursement to be processed. 

_________________________________________
Signature (Name/Designation/Date)



















The Pay-It-Forward Award (PIFA), administered by Youth Corps Singapore (YCS), aims to provide each youth leader with seed funding to enable them to continue contributing to the local community after they graduate from the Youth Corps Leaders Programme.  
Submission must be done at least 6 weeks before project commencement date. Late applications may not be accepted unless otherwise supported by the Government in writing in its sole discretion. Applicants must be able to meet ALL of the following criteria:
	ELIGIBILTY CRITERIA


	1. Who can apply?
	· Leaders who have been successfully conferred upon completing the Youth Corps Singapore Leaders Programme.
· Leaders can apply as an individual or form a team.
· Expiry of the PIFA will be 3 years upon conferment.


	2. What can be funded?
	· Projects should be completed within 12 months from the date of award of the grant.
· Projects should benefit the community in the focused areas of health, education, special needs, environment, elderly, youths, children and family or the arts, sports and heritage.


	FUNDING


	
	PIFA amount
	Implementation

	Individual or team
	· $3,000 cap per Leader
· $10,000 cap per team for local projects, regardless the number of conferred Leaders.

	All projects are to be undertaken with registered charities, preferably charities with IPC (Institutions of a Public Character) status, social enterprises or Singapore Government bodies, including academic institutions.  





· PIFA can be used to:
· Organize youth events/ground-up initiatives 
· Mentor/advise/lead and sponsor other youths for community projects 

· Project must not contain any inflammatory and/or discriminatory elements that may disrupt societal, racial and religious harmony.

· The grant will only be disbursed approximately 2 months from the receipt of a satisfactory Project Closure Report and relevant supporting documents. For a long-term project (6 months or more, or otherwise agreed by Government) individual/team may request for a 50% disbursement at the mid-way point of the project implementation period.  

· Reimbursement of additional items not included in the approved budget may not be supported unless otherwise agreed by the Government in writing in its sole discretion.

	Please refer to Annex B for the PIFA Funding rules




Please furnish the necessary details below for the project. Prior to submission, please ensure that the parts highlighted in grey are removed.
A. Project Details
Community Needs Analysis
	A1. Describe briefly the current social/community needs that you have identified for your project. 


- Highlight how the project meets an actual community need. 
- Highlight how the community need was derived; specifically the methods used in the diagnosis.
- Highlight any form of research done (with proper referencing, if available) to substantiate the diagnosis.  (Example): The actual community need that this project is addressing is the issue of wheelchair-bound elderly facing a lack of barrier-free access in the neighbourhood. The need was diagnosed by speaking to 12 wheelchair-bound elderly residents residing in the cluster of flats. The team also spoke to 2 staff from the Family Service Centre serving the neighbourhood, as well as 5 grassroots leaders from the Residents’ Committee. XX% of the respondents cited lack of barrier-free access as a key issue faced by the wheelchair-bound elderly community. 




Project Objective
	A2. Please detail clearly the objective(s) of the community project. (Ensure that your objectives are in line with the needs that you have identified in A1)

Example): To develop a communication tool to assist psychiatric patients to interact with volunteers from the residential home. 














Description of Project
	A3. Please detail how you plan to achieve your objectives mentioned in A2.







	Proposed Timeline of Project

	Date
	Targeted key activities
	Targeted outcomes

	(Example): 2 Feb
	(Example): Complete needs analysis of beneficiary community and firm up understanding of actual community need
	(Example): Clearly defined project objectives

	(Example): 22 Feb
	(Example): Complete design of project and submit project proposal
	(Example): Approval of proposal and budget by NYC

	-
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	





	A4. Please detail the indicators of success for your project.
(These indicators should be reported in your Measures of Success in the Closure Report, and measured through your evaluation means. Example: At least 75% satisfaction rate from users of the communication tool. 
Volunteers Experience (Compulsory Indicators) 
· XX% positive experience 
· XX% indicate interest to return as YCS volunteer
· XX% feels more inspired to serve the community.

Other Measures of Success
· 
· 











	A5. Please provide details of project partners, if any.


















B. Additional Information
	B1. Please attach any supporting documents (e.g. results of surveys, etc)














- Thank You -
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